Sherwood Forest Crime Prevention and Neighborhood Improvement District
Commissioners Meeting
October 3, 2013

The Sherwood Forest Crime Prevention and Neighborhood Improvement District (“District™)
held its commissioners’ meeting at St. Thomas Moore Church, Room 4, 11441 Goodwood Blvd
Baton Rouge, LA on Thursday, October 3, 2013, at 6:30 p.m.

The meeting was called to order by Chair Gary Patureau.

The following commissioners were present:
Regina Conrad
Richard Empson
John Macus
Gary Patureau
Gary Schaefer
Gary Smith

The following commissioner was absent:
Mary Broussard

There were six members present and a quorum.
Agenda (See Attachment 1—1 page)

e Motion to approve Special Meeting Minutes of September 18, 2013, by Gary Patureau
second by Gary Schaefer.

The vote was as follows:
6 Yeas
1 Absent

e Motion to approve Commission Bylaws by Gary Schaefer second by Richard Empson
(See Attachment 2—3 pages)
The vote was as follows:

6 Yeas
1 Absent

Open discussion of boards proposed basic budget as submitted by board treasurer, Gary Smith.
(See Attachment 3—1 page)

The Sherwood Forest Citizens Association meeting of October 28, 2013, Agenda was finalized.

The time frame was determined to be one hour with questions at the conclusion of the
presentation.
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Revised handout for Sherwood Forest Citizens Association meeting was presented
(See Attachment 4—1 page)

Meeting adjourned at 7:45 P.M.
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SHERWOOD FOREST CRIME PREVENTION AND
NEIGHBORHOOD IMPROVEMENT DISTRICT
BOARD OF COMMISSIONERS
MEETING
October 03, 2013 at 6:30 p.m.

St. Thomas More, Room 4, 11441 Goodwood Boulevard
Baton Rouge, Louisiana 70815

AGENDA

ROLL CALL

APPROVAL OF 9/18/2013 MINUTES

ADOPTION OF BOARDS BY-LAWS

NEW BUSINESS

DISCUSSION OF CRIME STATISTICS

DISCUSS BUDGET CATEGORIES

SHERWOOD FOREST CITIZENS ASSOCIATION ANNUAL MEETING AGENDA
ELECTION COMMUNICATION

ELECTION PROCESS AND EXPENSES

SPECIAL FLYERS FOR HOMEOWNERS

ADJOURN




Sherwood Forest Crime Prevention and Neighborhood Improvement District
Bylaws

Article I - Name and Authority

Section 1 - The name of this organization shall be the Sherwood Forest Crime Prevention and Neighborhood B
Improvement District (“District”) and it shall be governed by a Board of Commissioners (hereinafter the
“Board”). The District was created by Act No. 116 of the 2013 Regular Session of the Louisiana Legislature

and is a political subdivision of the State of Louisiana.

Board.

S

Section 2 - The District may establish an address and/or a location to maintain its records as determined by the S
Article II - Object s,

Section 1 - The purpose of the District shall be to promote and encourage security in the area included within

the District and to promote and encourage the beautification and overall betterment of the District. The Board

shall function to accomplish this objective for the residents of the District.

Article III - Board Governance & Powers and Duties

Section 1 - The governance of the Board shall be as provided by Louisiana Revised Statutes 33:9097.19(D), and
the powers and duties of the Board shall be as provided by Louisiana Revised Statutes 33:9097.19(E).

Section 2 - Board members shall serve four-year terms after the initial terms as provided in Louisiana Revised
Statutes 33:9097(D)(3)(a).

Section 3 - Board members shall serve without compensation, but shall be reimbursed for their reasonable out-
of-pocket expenses directly related to the governance of the district, not to exceed one hundred dollars per year.

Article IV - Officers

Section I - The Board shall elect from among its members the following officers: Chairman, Vice Chairman,
Secretary, Treasurer and such other officers as it may deem necessary.

Section 2 - Officers shall serve for a term of one year and until their successors are elected. Officers shall be
elected at the first meeting of each calendar year by a majority vote of the members present and voting. Officers
serving at the time of adoption of these Bylaws shall serve until the first meeting of the Board in 2015.

Section 3 - A vacancy in any membership of the board or officer shall be filled for the remainder of the
unexpired term in the same manner as the original appointment or election. The election shall be at the first
regular meeting of the Board held more than ten (10) days after the members are notified of the vacancy. Board
members shall be eligible for reappointment.

Article V - Duties of the Officers

Section 1 - The Chairman shall, subject to the direction and supervision of the Board, be the chief executive
officer of the District. He/she shall preside at all meetings of the Board. He/she shall have all of the general
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Sherwood Forest Crime Prevention and Neighborhood Improvement District
Bylaws

powers and duties which are normally vested in the office of the Chairman of an organization, including but not
limited to the power to appoint committees from among the members from time to time as may be determined
by the Board to be appropriate to assist in the management of the affairs of the District.

Section 2 - The Vice Chairman shall assist the Chairman and shall perform such duties as may be assigned by
the Chairman or by the Board. In the absence of the Chairman, the Vice Chairman shall have the powers and
perform the duties of the Chairman.

Section 3 - The Secretary shall keep the minutes of all meetings of the Board. The secretary shall have charge of
all books, papers, and records as the Board may direct; and shall, in general, perform all duties incident to the
office of secretary, and such other duties as may from time to time be assigned by the Chairman or by the Board.

Section 4 - The Treasurer shall be the principal accounting officer of the District. The Treasurer, subject to the
direction and supervision of the Board, shall perform all duties incident to the office of a treasurer. The
Treasurer shall prescribe and maintain the methods and systems of accounting to be followed, review all
financial reports and make a full and accurate accounting of all receipts and disbursements. The Treasurer shall
be responsible for making recommendations to the Board regarding all financial matters, and be responsible for
recommending and preparing the budgets for both capital reserve and general accounts for the Board. The
Treasurer shall maintain contact with the accountant(s) for the District and review all local, state and federal tax
returns. The Treasurer shall assist and make recommendations to the Board concerning an adequate system of
internal audit and control, and furnish or cause to be prepared for the Board statements of account showing the
financial position of the District and the results of its operations.

Section 5 - All District checking and saving accounts shall require the signature of at least two (2) officers of the
Board for any withdrawals.

Section 6 - The Board shall be required to carry Directors' and Officers' Liability Insurance. The premium for
such insurance shall be paid by the District.

Section 7 - The Board may, at its discretion, retain legal counsel to give advice and represent the District on
matters of a legal nature. The services of said legal counsel shall be paid for by the District.

Section 8 - The Board may, at its discretion, retain accounting counsel to give advice and represent the District
on matters of an accounting nature. At the close of each fiscal year, the books and records of the District shall
be reviewed or audited in accordance with the requirements of the Louisiana Legislative Auditor. The fiscal
year of the District shall be January 1 through December 31.

Article VI - Meetings

Section 1 - Meetings of the Board shall be held not less than quarterly at a time and location determined by the
Board at the first meeting of each calendar year. Notice of the dates and locations of meetings for each calendar
year shall be made available to the public as required by Louisiana Revised Statutes 42:19 (Notice of Meetings).
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